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Who	here	has	seen	this?



Digital	Transformation
- A	Business	Necessity

• Pager	disrupted	paper	industry
• We	see	it	happening	again	when	the	
disruption	of	computer,	tablets,	and	
smart	phones.

• Its	not	competitors	that	kills	you,	so	look	
beyond	that.

• And	a	business	would	not	die	if	you	have	
competitors,	a	business	will	only	die	if	
there	no	demand.

• In	our	industry,	there	are	still	demands	
for	ads&signs,	but	it	is	changing	with	
technology





Printing	Industry	
Trend	in	UK	&	US



Digital	Transformation- A	Business	Necessity



Siemen’s	Manufacturing	Facts	&	Forecast	Report



OLD	SCHOOL	
Traditional	way	put	you	at	a	disadvantage 

• “Your	industry	is	dying,	and	digital	will	soon	rule	the	world.”
• The	value	of	print	in	a	digital	age	isn’t	diminished,	simply	changed.	
• It	is	actually	easier	than	ever	to	reach	a	wide	audience	with	print.
• Print	is	still a	trusted	format
• Print	shops	have	more	opportunity	than	ever	before	to	showcase	
what	they	do	and	win	new	customers.		

In	our	industry,	there	are	still	demands	for	ads&signs,	but	it	is	changing	with	technology





READY	TO	BITE	BACK?	

Visual	Capitalist's	Top	16	Infographics	of	2016
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New	Growth	way	– Digitization	of	your	business

SME	Growth	Strategy



SME	Challenges	– Focus	on	Growth

How	much	%	of	time	and	money	your	business	invest	to	plan	a	sustainable	
growth?

Too	Busy	in	Operations,	
No	time	to	plan	growth?

Big	MNC	have	plan	&	
process	for	growth	

planning.

Market	
Growth

Product	
Growth

Product		
Upgrade

Service	
Upgrade

Client	
Experienc

e

Process	
Upgrade



SME	Challenges	–Integrated,	Correct	&	Timely	Information

Managing	all	functions	– Finance,	Purchasing,	Sales,	Operations,	new	leads,	communications,	
inventory,	Cash	flow	– In	and	integrated	way

Cash	flow?

Real	time	
analysis?

Error	in	
reporting?

Taxation?

Correct	inv
valuation?

Manpower	
cost?



Solution	– How	Integration	of	information	helps?

Cold	roll	steel	(A)

Galvanized	steel	(B)

Colour	Coated	Steel	(C)

Which	product	is	the	
most	profitable?

500	SGD/	TON

1000	SGD/	TON

1750	SGD/	TON



SME	– Challenges	–Managing	Sales,	Customer	&	Experience

How	Well	you	are	connected	to	your	customers	today?

Growing	the	business	– Number	of	clients	&	Revenue	per	client

- People	&	Decision	makers	are	on	Digital	world,	where	is	your	business?
- Making	life	easy	for	your	customer,	enhancing	customer	delight.	
- Integrated	inventory	&	sales	reporting

WH	1

WH	2

WH	
39

WH	4

WH	3

WH	5

WH	
40 Is	my	sales/	

Inventory	
reporting	Correct?



SAP	Business	By	Design- Core	of	digitization
End-to-end	processes	across	key	business	functions

Accounting	&	Finance

CRM,	Sales &	Marketing

Service	&	Support

Human	Resources

Sourcing	&	
Procurement

Project	Management

Manufacturing	&	
Supply Chain											

Corporate	Performance

Mobile/ Bar code Analytics/ Reports eLearning Workflow



SAP	Cloud	for	Customer	–Enhance	your	reach	&	client	experience

SALES SERVICE MARKETING COMMERCE SOCIAL

WEB MOBILE SOCIAL EMAIL CALL CENTER MARKET PLACE DIGITALGOODS

INTERNET	OF THINGS CONTACT CENTER POS MARKETING CHANNELS
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Digitizing	the	business	- Moving	to	the	future





We	can	offer:
- Consultancy	&	Training.
- Cloud	business	solutions.
- Deployment	&	Migration.

Our	eSolutions to	enhance	your	business	
includes:
- SAP	Business	ByDesign
- SAP	C4C
- Inventory	Management	Systems
- Accounting	Management	Systems
- SEM/SEO
- Website	Development/Design
- Web/Email	Hosting
- ERP
- CRM
- Real-Time	Delivery	Systems
- Digital	Marketing	Strategy
- Individual	application	systems	are	available	

for	those	who	are	not	ready	for	a	full	
system

Our	eSolutions leverages	existing	
business	logic,	operations	and	data	
using	cloud	based	computing	and	
user-friendly	solutions.	This	lets	our	
clients	focus	on	improving	the	
customer	experience,	streamlining	
purchasing	processes,	inventory	
shortages,	and	increasing	your	
sales	volume	and	frequency.	



Find	out	more	@	HALL	C,	BOOTH	20	

GO	DIGITAL	WITH	OUR	CONSULTANT	TODAY!


